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GORG advises on the restructuring of two
companies of automotive supplier Zender in self-
administration

GORG partner Prof Dr Gerrit Hélzle acted as provisional administrator in the debtor-in-
possession restructuring of two companies of the automotive supplier Zender. In the course of
the reorganisation, the ongoing business operations were taken over and continued by a group
of investors, thus preserving a total of 35 jobs. The parties have agreed not to disclose the
details of the transaction.

Zender Holding GmbH and Zender Germany GmbH, both active companies of the Zender Group
Germany, have successfully completed the reorganisation in self-administration that began at the end
of May 2024. Both companies will be taken over and continued by a group of investors led by the
previous managing director. The corresponding purchase agreements for the transferring
reorganisation were signed by both parties on the day the proceedings were officially opened by
Osnabrick Local Court. The newly founded Zender Solution GmbH can currently take over 35
employees of the two shareholders and continue to employ them. This means that around half of the
original 65 jobs will be retained as part of the reorganisation.

Zender Germany GmbH specialises in the manufacture and sale of products for the automotive industry
as well as the development and manufacture of carbon components and composites materials.
Declining sales due to the persistently difficult overall situation in the automotive industry and increasing
competition in the international market made reorganisation necessary. High financing costs and a high
level of sick leave in the company recently exacerbated the situation.

GORG partner and insolvency law expert Prof. Dr Gerrit H6lzle was appointed provisional administrator
for both proceedings by Osnabriick Local Court on 23 May 2024. He was supported by the experienced
GORG partner Caroline Stevens. Thanks to the good cooperation between the provisional self-
administration and the administrator, the restructuring was successfully completed. Dr Malte Késter and
Martin Gehlen from the law firm WILLMERKOSTER supported the management as general
representatives in the self-administration.

On 1 September 2024, both proceedings were opened as standard proceedings by the responsible
Osnabrick Local Court. As part of this, Mr Hdlzle was appointed insolvency administrator in both
proceedings.
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